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OVERVIEW

This document serves as a set of guidelines on how to approach discussions and decisions brought forth

to the Regional Development Committee (RDC). By following these guidelines, decisions will be made

efficiently by using a carefully thought out process that will allow the RDC to be transparent. These

guidelines will also serve to allow members to bring recommendations forward in a coherent and logical

manner to allow for better discussion between RDC members.

This document will outline the following areas:

1) Guidelines

2) Submissions

3) The Process
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SUBMISSIONS

Submissions to the RDC should follow the guidelines outlined in this document. When submitting

proposals to the Chair of the RDC, it is important to have a thought out and meaningful submission to

ensure that RDC members will have as much information prior to the meeting as possible.

To submit a proposal for change to the RDC, the following outline must be completed and sent to the

Chair of the RDC. This is available as an online form on Volleyball BC’s club website

(www.volleyballbc.org/club-volleyball):

THE PROCESS

The process for submissions and review will be as follows:

*The proposal may be discussed via email, slack, telephone, or teleconference.

*Proposals must be submitted by 10:00am on the Monday, preceding the next RDC

meeting. The schedule of RDC meetings for 2023 is as follows:

January: January 10, 2024 July: July 10, 2024
February: February 14, 2024 August: August 14, 2024
March: March 13, 2024 September: September 11, 2024
April: April 10, 2024 October: October 9, 2024
May: May 8, 2024 November: November 13, 2024
June: June 12, 2024 December: December 11, 2024
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