@ STATE OF VOLLEYBALL
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LOOK TO THE FUTURE
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We accomplished many things
over the 2021-2024 Strategic
Plan....

e | aunched a Safe Sport Action Plan.

e Implemented a Mental Health Toolkit and Mental Health
Leadership Program to support mental well-being.

e Adopted a High Performance Plan and established a new High
Performance Advisory Committee.

e Delivered Team BC high performance programs to 927 players
with our 18U girls and boys indoor teams coming 3rd and 5th at
the 2022 Canada Summer Games.

e Provided 61 coach education courses attended by over 700
coaches (65% male, 35% female)

e Successfully built up the number of referees to 270 with the delivery of 26 referee clinics. ™™
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e Introduced a new Team BC Ignite Camp offering a high performance experience to 12-14
year olds in locations around BC.

e Created a Female Mentorship Program to support women in coaching and refereeing.

e |nitiated an Annual Member Survey with over 1,700 responses in 3 years, providing us with
valuable feedback and information to help shape our services and programs.

e Developed a Member Engagement and Communication Plan to improve member services.

e Launched a Strategy for Diversity, Equity, and Inclusion and adopted a Commitment Statement to
create inclusive and welcoming opportunities for everyone.

e Delivered introductory volleyball programs to nearly 300 Newcomers to Canada in Vancouver,
Surrey, Richmond, Abbotsford, Penticton, and Victoria.
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